
L A  C O N N E R  S C H O O L  D I S T R I C T

La Conner, Washington

Our Purpose:
Our Purpose is to strengthen Community through 

excellence in education. La Conner is a small, tight-knit 

community with a great deal of diversity. We want to 

continue our intense focus on individual students so they 

are successfully able to launch into their next level of 

career and education, near and far.

Strategic Plan 2020 - 2026

Connect, Engage, Achieve: 

Every Brave  
a Lifelong Learner

#BeBrave #SeValiente #higʷəl̕ idəgʷəs
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The Strategic Planning Process
MISALIGNMENT ALIGNMENT

In La Conner School District, we believe that every 

student will learn, grow, and succeed when our 

educational programs meet their needs.  We have made 

much progress towards ensuring equitable opportunity 

and outcomes for all students.  However, we are not 

quite there yet, particularly regarding achievement for 

our Native American students.

We recognize that when we work towards our common 

goals and move in alignment – by embracing common 

vision, shared values and the perspectives of La Conner’s 

diverse stakeholders –  we will see improved outcomes 

for all students in La Conner and will close the historical 

“achievement gap” that has persisted between our 

Native American students and their White counterparts.  

Success for every student, without exception, is the 

singular aim of this Strategic Plan.

A multitude of La Conner School District stakeholders 
provided input and feedback into the strategic plan. 
Students were at the center of our planning process. 
We gathered feedback from a representative sampling 
of 3rd - 12th grade students during focus groups, and 
many students served on the Core Planning Team, 
playing an active role in the development of the plan. 
More than 40 stakeholders served on the Core planning 
Team which met three times between October 2019 
and January 2020. This team included  teachers, union 
leaders, classified staff, administrators, students, tribal 
leaders, parents, and representatives from community 
organizations. An Alignment Team, composed of about 
20 community leaders, met three times. The Instructional 
Focus team, composed of 12 instructional staff from the 
schools, met twice to develop the Professional Practices. 
Various “reality check” sessions took place with staff from 
every department in the school district weighing in on 
the strategic plan. School Board members were actively 
engaged in both the Alignment and Core Planning Teams, 
and participated in discussion during board meetings to 
stay abreast of the planning process. 

A primary aim of planning is unity of purpose, or alignment.  
Alignment is the process of reaching consensus among 
stakeholders, and coherence across programs, processes, 
structures.  Accomplishing alignment is a central theme of 
our strategic planning process.  

About Our Plan

Embracing Diverse Voices 

Unions

Students

TeachersSchool Boards

Parents & Caregivers

Support Staff

Community Members

Tribal & Community Organizations

Administrators

Families

Diverse 
Perspectives,

Unified
Direction
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Theory of Action

Coherent Design

Paying Attention to Our Intention

1. S TUDENT LE ARNING

2. INS TRUC TIONAL EFFEC TIVENESS

3. EMPOWERING INFR A S TRUC TURE

This plan represents the collective promise of the entire La Conner 
community to graduate students who possess the competence and 
confidence to succeed beyond high school.  A results-focused plan is 
the first step towards accomplishing that outcome for every student. 

However, without disciplined implementation, a plan flounders and 
may fail to live up to its promise. Now that we have “planned the work”, 
we must “work the plan” to achieve our desired outcomes. Doing so 
will require disciplined implementation at every level of our school 

system: in classrooms, departments, leadership teams, at home, and 
in the community.

This plan is a call to action; every stakeholder has a role to play to 
ensure that we implement this plan with fidelity.  By paying consistent 
attention to our intention, we will achieve our ambitious goals for 
students!

We invite you to dive into this work with us!

A coherent design, put together in the proper sequence, is a crucial factor in developing an 
effective strategic plan. The plan must ensure that “ends” and “means” are placed in the correct 
sequence to ensure alignment and to facilitate disciplined implementation.

The La Conner Strategic Plan is structured around three main components.

Student Learning is the foundational 
purpose of our school system, and the 
center of our strategic plan. Our Goals 
and Measures articulate the aspirational 
outcomes for our students, along with 
statements affirming our commitment to 
Equity.

Instructional Effectiveness is the 
strongest predictor of student learning. 
We have clearly defined a core set of 
Professional Practices that teachers, 
leaders, and staff will master over time, and 
framed these around Four Pillars. These 
pillars, or building blocks, represent the 
capabilities we must develop to realize our 
goals for students.

Empowering Infrastructure ensures that 
we have efficient, mission-focused systems, 
services, and operations in place to support 
the day-to-day functioning of our schools. 
We have outlined a core set of Educational 
Strategies which, when implemented 
with discipline, will facilitate the core 
instructional practices and accelerate our 
ability to accomplish our aspirational goals 
for student success.

A primary aim of planning is unity of purpose, or alignment.  Alignment is the process of reaching consensus among stakeholders, and coherence 
across programs, processes, structures.  Accomplishing alignment is a central theme of our strategic planning process.  

 • Community Engagement and Ownership. If we gather input
from all stakeholders, use data to highlight our strengths and 
needs, and collaborate with instructional, certificated, and 
classified staff, then we will better understand the barriers to 
student success and be enabled to make impactful decisions 
about the experiences we create for staff, students, and families. 

 • Investing in People. If we focus on creating amazing experiences 
for staff and students, then beliefs, actions, and results will follow.

 • Strong Transitions. If we help students to achieve at a higher level
in grades 8 and 9, then they will be more likely to graduate on time 
and attend college.

 • Focus on Results. If we define “success,” then our goals and
tasks will be clearer as we create experiences that help staff and
students succeed. 

 • High Expectations. If we convey high, clear expectations to our
students and to ourselves, then we and our students will meet or
exceed those expectations.

1 2 3
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Throughout the strategic planning process, our community defined four aspirational goals for students. These goals and accompanying measures 
of student progress demonstrate our commitment to ensure that all students have relevant, meaningful, and enriching learning experiences, and 
that each student is equipped to succeed after they graduate from the La Conner School District. Each goal has an accompanying statement of 
equity, affirming our commitment to each and every student. 

Foundations for Early Learning 

Whole Student: Thriving, Confident, Critical Thinking Individuals

Equity in Achievement for Every Student

Readiness for College, Career, and Life 
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Our Student Goals & Measures of Progress

GOAL DESCRIPTION:

Every student develops the foundational skills - academic, social, and  
emotional - in the early years, positioning them to thrive at the next 
levels. 

EQUITY MEANS:

We allocate resources – people, time, money – based on the 
developmental needs of each student.

GOAL DESCRIPTION:

Every student will be empowered with ownership of their own learning, 
prepared to develop personal responsibility, cultural well-being, and 
become positive and productive community members. 

EQUITY MEANS:

We cultivate learning environments where each student’s cultural  
orientations are embraced and appreciated as assets in their education.

GOAL DESCRIPTION:

All students will receive fair and equitable treatment in academics,  
discipline, and school programs. Every student will achieve competency  
in essential skills. 

EQUITY MEANS:

We set high standards for each student and hold ourselves accountable 
for getting each student to meet the standards.

GOAL DESCRIPTION:

Every student will receive equitable opportunities, meet high standards, 
and graduate high school with the skills and confidence to succeed in 
post-secondary experiences. 

EQUITY MEANS:

We adopt a “no excuses” mindset and take actions that guarantee 
successful transition to postsecondary experiences for each student.

MEASURES OF PROGRESS:

 • Increased percentage of students who demonstrate growth in the 
developmental domains of literacy, math, and science 

 • Increased percentage of students meeting social, emotional, and 
physical milestones through Grade 3

 • Increased percentage of students receiving timely, effective, and 
appropriate support services

MEASURES OF PROGRESS:

 • Increased percentage of students who use critical thinking, 
creativity, collaboration, and communication to tackle real-world, 
interdisciplinary challenges 

 • Increased percentage of students who feel safe, have a sense of 
belonging, create meaningful relationships, and have the ability to 
advocate for their own needs

 • Increased percentage of students who participate in extracurricular 
and community activities 

MEASURES OF PROGRESS:

 • Reduction of disproportionalities in discipline, and in access to 
achievement in school programs and academic courses

 • Increased student voice

 • Increased percentage of students who demonstrate a mastery of 
relevant skills in multiple ways 

MEASURES OF PROGRESS:

 • Increased percentage of students with at least 95%  
attendance and participation in at least one extra-curricular activity

 • Increased on-time high school graduation rates for all student 
groups

 • Increased percentage of students who demonstrate successful 
transitions between all grades and into post-secondary experiences 

 • Increased percentage of seniors with a High School and Beyond Plan 
who experience post-high school growth/success 1-2 years after 
graduation  
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Our goals define what we want for all of our students. Our Four Pillars are the building blocks of what we must do well to produce those student 

outcomes; they define the capabilities we must develop system-wide.  Furthermore, they frame the day-to-day work of practitioners at every level 

of the La Conner school system.

High Expectations for All

Teaching & Learning Strong Relationships  
with Families and Community

Schools Can’t Do it Alone

Effective and Efficient Operations

Managing the Whole

Supportive Climate for Continuous 
Learning and Collaborative Work

Investing in People

PILL AR #1

PILL AR #2

PILL AR #4

PILL AR #3

Our Four Pillars

A shared commitment to teaching and learning is clearly 
communicated through culturally responsible high  
expectations and 
differentiated 
instruction 
that meets  
student  
needs. 

Strong relationships among home, school, and 
community are nurtured through shared responsibility 
for student success, proactive communication, and 
embracing the multiple 
perspectives of 
our diverse  
community. 

Professional learning is linked to instructional priorities, 
is standards-based, has clear goals, and meets the 
individual professional and social-emotional needs of 
staff and students  
in a culturally 
responsible 
manner.

The district, schools, and classrooms have consistent 
procedures and day-to-day operations, informed by 
data, to facilitate teaching, 
learning, leadership, 
and cohesive  
communication. 
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TEACHING PRACTICES LEADERSHIP PRACTICES ORGANIZATIONAL PRACTICES

               T1: Teachers utilize                  
            engaging, differentiated 
         instructional strategies 
that model for students what 
to do, why, how, and when, and 
are based on big ideas and 
essential questions.

T2: Teachers raise expectations 
and level of rigor for all 
students regardless of current 
level of achievement to ensure 
their continuous growth and 
development. 

L1: Leadership team leads 
ongoing, schoolwide dialogue and 
professional development around 
establishing high expectations 
for all.

L2: Leadership team 
communicates high expectations 
for student performance and lets 
students know that all staff are 
invested in their success.

O1:  All school staff devises and 
implements different ways for 
students to be successful in 
achieving academic success and 
social-emotional learning.

O2: All school staff communicates 
a consistent message of high 
expectations, support, and 
positive relationships for all 
students, without exception.

T3: Teachers and staff provide 
a safe, inclusive environment 
to implement a curriculum that 
promotes social, emotional, 
and civic competencies 
along with content-area 
competencies. 

T4: Teachers work closely with 
all stakeholders to promote 
a positive, high-achieving, 
forward-thinking, and 
supportive environment.

L3: Leadership team monitors 
school data beyond test scores 
including social, emotional, 
and civic competencies to 
equitably enforce high behavioral 
expectations that are clear to all.

L4: Leadership team builds the 
capacity to connect students to 
at least one caring adult in order 
to maximize academic and social 
competence.

O3: District and community 
develop an integrated system to 
promote meaningful connections, 
academic learning, and healthy 
development for all members of 
our school communities.

O4: District will work with our 
community to develop a shared 
plan for building a high-achieving, 
positive school climate that 
celebrates student successes.

T5: Teachers routinely mentor 
and collaborate with colleagues 
in best practice examples and 
technology applications. 

T6: Teachers participate in a 
continuum of differentiated 
and scaffolded professional 
learning, aligned to the school’s 
improvement plan and district 
priorities.

L5: Leadership team allocates 
time and funding to ensure that 
teachers receive professional 
development focused on areas 
identified by data.

L6: Leadership team continuously 
assesses the impact of 
professional development 
programs on student learning 
and the professional practices of 
each teacher or staff member.

O5: All school personnel 
implement agreed upon practices 
about curriculum, assessment, 
and instruction.

O6: The District defines every 
employee and volunteer as an 
educator and sets standards of 
professional practice for all. 

T7: Teachers engage all 
students in curriculum and 
instructional activities that 
require higher-order thinking 
regardless of current levels of 
achievement. 

T8: Teachers use multiple 
assessment methods to 
extend their understanding of 
students’ progress and learning 
challenges and guide students 
to self-monitor their progress.

L7: Principals and Leadership will 
continually review policies that 
focus on maximizing instructional 
time to determine effectiveness. 

L8: School leadership team 
continuously supports the 
teachers’ use of student data 
and work to improve classroom 
instruction as well as make 
intervention decisions for all 
students. 

O7: School staff regularly reviews 
summative, formative, and 
performance-based assessment 
results, anecdotal, attendance, 
and other data to identify issues 
and take evidence-based action.

O8: School leadership allocates 
resources (time, personnel, 
materials, and equipment) based 
on data-informed student needs. 

Our Professional Practices

As practitioners, we are committed to the continuous improvement of our Teaching Practices, Leadership Practices, and 

Organizational Practices. These practices are the preconditions for higher levels of student achievement, and are aligned to our Four 

Pillars, or the building blocks of what we must do well to achieve our ambitious goals for students.
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PILLAR #1:

High  
Expectations  
for All

PILLAR #2:

Strong 
Relationships  
with Families  
and Community

PILLAR #3:

Supportive Climate 
for Continuous 
Learning and 
Collaborative Work 

PILLAR #4:

Effective  
and
Efficient
Operations

Commit to continuous PK-12 
curriculum alignment in a way 
that ensures adherence to the 
district-adopted curriculum plan 
and implementation aligned to 
standards.

Implement mini cycles of inquiry in 
the classroom to gather and assess 
student data to impact future 
lessons.

Create opportunities for parent 
leadership during the early 
learning years.

Conduct conferences in 
elementary classrooms that help 
parents see the learning space and 
build positive relationships with 
teachers.

Build the capacity of teachers 
through targeted professional 
development focused on early 
literacy and numeracy and math 
standards.

Engage PLCs in a cycle of inquiry 
in order to inform and adjust 
instruction.

Build strong working relationships 
between ECEAP, Swinomish, and 
the district to enhance early 
learning experiences and provide 
developmental support for families 
from birth to graduation.

Vertically align curriculum and 
assessments PK-3, and ensure they 
are shared with teachers and used 
to inform planning. 

Our Educational Strategies

Foundations for Early Learning

Our Educational Strategies are the proven or promising programs, initiatives, or models that our team will implement in order to achieve our goals 

for students. They are aligned to our four goals and framed by our Four Pillars. 

GOAL #1
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PILLAR #1:

High  
Expectations  
for All

PILLAR #2:

Strong 
Relationships  
with Families  
and Community

PILLAR #3:

Supportive Climate 
for Continuous 
Learning and 
Collaborative Work 

PILLAR #4:

Effective  
and
Efficient
Operations

Create tailored learning plans 
based on multiple assessments to 
support student confidence and 
encourage persistence through 
challenges.

Implement a research-based 
social-emotional curriculum for all 
schools and classrooms that helps 
to uplift the unique cultural assets 
that each student possesses.

Communicate student progress 
and well-being in methods that 
are appropriate for all families (i.e., 
social media, email). 

Implement consistent events that 
bring families and community 
members into the schools and 
elevate community assets (i.e., 
Elders Day).

Implement trauma-informed 
educational practices that support 
emotional and academic progress 
in a variety of learning styles with 
the goal of increasing engagement 
for all students. 

Employ a variety of authentic 
methods (i.e., honoring different 
learning styles, cultures, languages 
and family circumstances) to 
support collaboration and 
development of the whole child.

Implement trauma-informed 
educational practices that support 
emotional and academic progress 
in a variety of learning styles with 
the goal of increasing engagement 
for all students. 

Employ a variety of authentic 
methods (i.e., honoring different 
learning styles, cultures, languages 
and family circumstances) to 
support collaboration and 
development of the whole child.

Whole Student:  
Thriving, Confident, Critical Thinking Individuals

GOAL #2

Our Educational Strategies
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PILLAR #1:

High  
Expectations  
for All

PILLAR #2:

Strong 
Relationships  
with Families  
and Community

PILLAR #3:

Supportive Climate 
for Continuous 
Learning and 
Collaborative Work 

PILLAR #4:

Effective  
and
Efficient
Operations

Ensure that every student has 
access to an adult mentor with 
whom they have a positive 
relationship.

Set personalized goals for students 
that recognize their strengths 
and needs, and ensure that each 
student is growing.

Engage students, families, 
and community in two-way 
conversations in various locations 
across the community by using 
multiple media sources to reach 
the district’s diverse population.

Increase opportunities for parent 
voice and engagement in their 
child’s learning, especially for 
special student populations.

Establish consistent PLC structures 
that utilize data to support 
educator self-improvement 
and growth, ultimately building 
collective teacher efficacy. 

Build the capacity of teachers 
to utilize data in small cycles of 
inquiry. 

Develop and implement a culturally 
responsible, research-based 
curriculum K-12 that ensures 
equitable access for all students.

Develop a culture of continuous 
learning through the analysis of 
quantitative and qualitative data at 
all levels.

Monitor classroom, school, and 
district-level achievement and 
discipline data to inform next 
steps and implementation of the 
strategic plan.

Enhance the learning environment 
for the well-being of students and 
adults by ensuring facilities are 
clean and welcoming, security 
measures are implemented, and 
expectations are clear.

Equity in Achievement for Every Student
GOAL #3

Our Educational Strategies
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PILLAR #1:

High  
Expectations  
for All

PILLAR #2:

Strong 
Relationships  
with Families  
and Community

PILLAR #3:

Supportive Climate 
for Continuous 
Learning and 
Collaborative Work 

PILLAR #4:

Effective  
and
Efficient
Operations

Implement a structure in every 
classroom that supports students 
to identify learning goals, self-
assess and evaluate their learning, 
and monitor their progress over 
time. 

Develop a multi-tiered system 
of support to ensure an efficient 
response to the academic and 
social-emotional needs of students 
as they work towards core subject 
mastery.

Ensure all staff regularly 
communicate with students and 
their families through a variety 
of methods and languages about 
each student’s progress towards 
college and career readiness, 
especially through critical 
transition years and in relation 
to their High School and Beyond 
Plans. 

Engage in ongoing training and 
two-way communication between 
home and school focused on 
setting and monitoring goals for 
students, ultimately strengthening 
mutual responsibility for student 
success. 

Nurture a climate of trust through 
mutual respect, transparency in 
decision-making, collaboration 
among stakeholders, fair and 
equitable treatment, relevant 
training and social-emotional 
support, and timely follow-through. 

Provide staff with professional 
development to implement  
multi-tiered systems of support 
that include positive behavioral 
interventions and restorative 
practices. 

Create opportunities for 
collaboration between buildings 
in service of supporting smooth 
transitions for students.

Ensure equitable facilities and 
materials so that all students have 
access to programming.

Institute needs-based, results-
focused budgeting; match hiring 
and staff placement with school-
level needs; and ensure openness 
and transparency. 

Readiness for College, Career, and Life 
GOAL #4

Our Educational Strategies
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Arjuna Adams Student

John Aguilar School Security 
Specialist

Jim Airy Community Member

Joanna Arndt Parent

Salena Bailey Student

Riley Banaszak Student

Janie Beasley School Board Member

Joanie Benson Student

Justine Benson Student

Marlene Brenton Director - La Conner 
Braves' Club

Lori Buher School Counselor

McKenzie Clark Certificated

Charlie Cram Student

Ashley Davis Student

Jennifer Foote Parent

Tanisha Gobert Assistant Program 
Manager Swinomish 
Youth Spirit Program

Jennifer 
Gudmondson

Para Educator

John Haley SWEEC ECEAP 
Preschool Manager/FSS

Morgan Herrera Student

Ryan Hiller Certificated

MacQuaid Hiller Student

Loran James Swinomish Tribal Para 
Professional Manager

Theresa James Para Professional

Core Planning Team

Alignment Team

Instructional Focus Team

Tracy James Swinomish Tribal 
Programs Administrator

Crista Landworth Certificated

Megan Lee Certificated

Yareli Lopez Student

Monica Lopez-
Fernandez

Parent

Brian 
Masonholder

Director of Maintance 
and Facility

Rebekah 
McGaughey

Parent/Para 
Professional

Joy Neal Town Librarian

MaryLou Page Student

Kim Pedroza Director of 
Transportation

Marlo Quintasket Community Member/
Parent

Addison Reinstra Student

Aly Sehlin Certificated

Morgan Sidzyik Student

Brad Smith Board Director

Rachel Sobczak Parent

Jim Stout Community Member

Anna Jane Thulen Student

Shegay 
Vanderpool

School Counselor

Dom Wilbur Student

Judy Zimmerman Certificated

Members of the Planning Teams

John Agen School Board

Doug Alvord Business Owner

Pam Alvord Business Owner

Lynette Brower Director Northwest 
Career & Technical 
Academy

Susan Deyo School Board Member

Heather Fakkema District Administrator

Bonnie Haley Director of Finance and 
Operations, Human 
Resources, and Risk 
Management

Maureen Harlan Community Member

Susanne Bruland Certificated

McKenzie Clark Certificated

Lisa Hedlund Certificated

Todd Hinderman Certificated

Keith Hunter Certificated

Megan Lee Certificated

Erin Lisser Certificated

Whitney 
Meissner

Superintendent

Sarah Shipley Certificated

Stacy Silver Certificated

Todd Torgeson District Administrator

Peter Voorhees Certificated

Kathy Herrera District Administrator

Susan Macek La Conner Town 
Librarian

Whitney 
Meissner

Superintendent

Connie Milliken Rotary Member

Dennis Milliken Rotary Member

Scott Thomas La Conner Town 
Administrator

Todd Torgeson District Administrator

Michael Vendiola Education Director 
Swinomish Indian Tribal 
Community

Andy Wheeler District Administrator

Brian Wilbur Swinomish Tribal 
Senator



0.8% Asian

0.3% Black/African American

9.5% Hispanic/Latino

35.2% Native American

5.6% Two or more races

48.7% White

2.7% English Learners

54.7% Low-income

16.4% Students with Disabilities

L A CONNER SCHO OL D IS T R IC T

305 N. 6th Street

La Conner, WA 98257

Dr. Whitney Meissner, Superintendent

lcsd.wednet.edu
facebook.com/LaConnerSchoolDistrict

In La Conner School District, we believe that 

every student will learn, grow, and succeed 

when our educational programs meet their 

needs.  We have made much progress 

towards ensuring equitable opportunity and 

outcomes for all students.  However, we are 

not quite there yet, particularly regarding 

achievement for our Native American 

students. 

We recognize that when we work towards 

our common goals and move in alignment 

– by embracing common vision, shared 

values and the perspectives of La Conner’s 

diverse stakeholders –  we will see improved 

outcomes for all students in La Conner and 

will close the historical “achievement gap” that 

has persisted between our Native American 

students and their White counterparts.  

Success for every student, without exception, 

is the singular aim of this Strategic Plan.

District 1: Mr. John Agen

District 2: Ms. Marlys Baker

District 3: Dr. Brad Smith

District 4: Dr. Lynette Cram, Vice-Chair

District 5: Ms. Susan Deyo, Chairperson

BOARD OF DIREC TOR S

Voices of Our Community

La Conner School District

660 Students

#BeBrave 

#SeValiente

#higʷəl̕ idəgʷəs

LCSD has a strong sense of community and connectedness. The school and community work 
together to create experiences to benefit the kids, always asking “what is best for students?”

Our schools are the center of the community. 

LCSD: Building hope for kids, community, and families. 

At LCSD, we care for and connect with each child personally.

Connection, community culture, commitment, collaboration - 
these are the things that makes LCSD special! 

Our one campus brings together and celebrates the rich cultural ties 
between our Swinomish, Latinx/Hispanic, and white communities. 

There is a healthy, symbiotic relationship between the schools and the community. 
The school district is well understood, and very responsive to the community.


